3-9 ADMINISTRATION 3-9

Superintendent: Evaluation

The board believes that the evaluation of the
management of the division is essential and is a basic
requirement of the board. The evaluation of the
superintendent by the board shall be based upon his
effective leadership and the accomplishment of reasonable
objectives outlined in advance. Such evaluation shall be
both formal, in that some instrument mutually agreeable
shall be used, and informal, in that the personal views of
the board members shall be included.

Any such evaluation shall have as i1ts primary goal the
improvement of the division and shall be approached on the
basis of open cooperation between the board and the
superintendent.

Editor’s Note
See Stafford County Schools Job Description Manual.
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